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Ratio

Medicare Primary Transplants = 25

Medicare Secondary Payments = 5

Kidney Donation in Transplant 

Hospitals = 26

N/A

25/50 = 50%

30/50 = 60%

56/76 = 73%



Medicare Ratio Reimbursement

Medicare Primary = 50%

Medicare Primary + Secondary = 60%

Medicare Primary + Secondary +
 In-House Deceased Donor Kidneys = 

73% 

$500,000.00

$600,000.00

$730,000.00



Cost Per 
Organ 

Procured

11,125 

11,627 

11,053 

11,537 
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Phase 3

Case Rate

Hospital Bills

MCO Directly

Physician Bills

MCO Directly
Professional Fees

+

Hospital Charges

Bundled & Sent to MCO

MCO Pays

Billing Agent

Billing Agent

Pays Parties Involved

in Transplant Case

Phase 1, 2, 4
Hospital -% Charges
Professional -% Charges
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Time Study Sample Electronic





100% pre-transplant APP, salary & benefits = $150K, MCR Ratio 72% (kidney)



Transplant Program Staffing Needs

Transplant Coordinator - $100K

 -Pre-Transplant Coordinator

 -Living Donor Coordinator

 -Transplant List Coordinator

Transplant Assistant (Administrative) $65K
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19,000

21,000

23,000

25,000

27,000

29,000

31,000

33,000

35,000

37,000

2002 2018 2024

Source: OPO Medicare Fiscal Intermediary
2018: Low = $26,500     High = $49,000
2024: Low = $34,000        High = $45,000

36,606

19,939

45,000
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